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Effective teaching materials must target teaching as well as learning. Final products should therefore very clearly address and provide for educators and learners. Thus, the process of developing teaching materials becomes similar to that of tailoring ideas, content, methodology, approach, strategies, tools etc. to end beneficiaries. 

The three projects presented in this article (Office InterActors, LaProf, Let’s Go projects) illustrate manners of developing teaching material WITH and FOR the two above mentioned target groups. Involving educators and learners in the preliminary stage of material development will ensure a relevant final product. Virtual environments are another added value contributing to the accessibility of the materials. But can and do we always have the time to look into these virtual environments and select the ones which best suit our needs as learners or educators? The three projects present ways of facilitating this selection to benefit both educators and learners. 
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Office InterActors is a Leonardo da Vinci transfer of Innovation project (ref. no. LLP-LdV/ToI/2008/RO/017) funded by the European Comission which has been developed within an international partnership including the following countries: Bulgaria, France, Lithuania, Spain, Romania and UK. The project has been implemented starting November 2008 and throughout the two years the focus of the project team has been to develop, pilot and improve an educational model for blended learning.  Teaching and learning materials were produced especially for the field of business and administration. However, one of the most important characteristics of Office InterActors educational model is that the educational frame, online tools and communication pattern can very easily be transfered to any other activity field. Thus, Office InterActors courses can be implemented for all domains with the purpose of in-service training, professional reconversion, practical activities to complete the theoretical courses for university or upper intermediate students, team-building activities etc. 
The main feature of Office InterActors courses is their interactive pattern which involves intercultural groups in role-play activities with the help of a fictitious scenario. The two rounds of Office InterActors courses implemented so far have proved to be successful due to this structure and due to the online synchronous communication. To deliver such courses the Office InterActors project team has collaborated with social partners, beneficiaries and also with specialists in the field of education, ICT and communication. To ensure a qualitative final product and also to establish a quality assurance tool the project team has included several stages in the development process. 
First of all trainers had to be introduced to the InterAct project which was at the basis of the transfer of innovation process. This was done during the Office InterActors Internal tutor training session in Iasi 10-14 February 2009. This process had the following objectives:
· Raise awareness on the InterAct educational model;

· Offer opportunities for online simulation on a moodle platform;

· Elicit feedback and suggestions for the online syncronous and asynchonous communication among the five international teams;

· Brainstorm ideas for the basis of learning objectives and learning outcomes of the Office InterActors courses;

· Develop new skills and abilities for the new Office InterActors trainers;

All these activities were aimed at introducing the trainers to the project but also at involving them in the development of the Office InterActors educational model. As a result of the Internal training tutors from all the five countries in the project gained experience in working with online moodle platforms. They were also encouraged to reflect upon a set of various other aspects included in the course development such as the format of and information included in the tasks in the course, the foreign language element, timeschedule etc.  
The second stage in the developement of Office InterActors courses was the pilot round of courses implemented with a team from each country in the project. The pilot round was implemented throughout 5 weeks and during which students worked together with previously trained tutors on a moodle platform specially customised for this round of courses. A fictitious scenario was written to serve as a frame for the course tasks and the main virtual synchronous communication tools selected were forums and chats. Skype meetings were seldom used because students were not allowed to access this resource from their faculty computer rooms. Still, the effect Skype meetings have had on student motivation convinced tutors and the project team that this online synchronous communication tool had to be used more frequently in the second round of courses. The pilot round of courses allowed the project team to test the educational model and the course materials developed so far as well as the implementation means and methods. After the end of the evaluation stage for this pilot round of courses major changes have been made to the resources used for the course, to the online moodle platform, to the communication channels and to the structure of the feedback archive. 
As a result of this pilot round of courses the second round of courses has been implemented with the help and support of improved materials and online communication tools. In other words the Office InterActors team has involved all actants in the project to create a sustainable material and educational tool. Collaborating with both beneficiaries and tutors has increased the chances of having a qualitative final product suitable for direct use within the classroom and involving more than one type of skills and abilities. 
The present Office InterActors website, www.officeinteractors.eu , offers more details on the methodology developed and used in the project. Also, the website offers free access to another very important product of the project, the Office InterActors Kit which includes details on all aspects involved in the course development and implementation and also samples of teaching materials used in the pilot round of courses. 

The Office InterActors moodle platform, www.euroed.ro/online , includes areas customised for the various activities in the project, all of them with specific material and international activity:

1. Office InterActors Internal Tutor Traning

2. Office InterActors pilot round of courses

3. Office InterActors Integrated Training and International Conference

4. Office InterActors Second round of courses
In Class is a Leonardo da Vinci transfer of innovation project (ref. no. LLP/LdV/ToI/2009/RO/010) funded by the European commission. In-CLASS provides assistance for the implementation of language audits to enable SMEs to improve their competitiveness which in turn will enable more of them to survive and expand through export and, in so doing, retain higher levels of employment. Furthermore this will create new job opportunities by introducing new employment categories through the consultants and scheme managers.
This project plans to enhance the competitiveness of international SMEs within the partner countries by assisting them to identify language and culture barriers which arise from cross-border trade, and/or the development of a multilingual workforce, and to find specific costed solutions to address communication difficulties by the provision of an effective communication audit scheme for SMEs.

Amongst the objectives of the project there are:

· to pilot a European communication audit and auditor training scheme;
· to develop full sets of Communication auditor training materials, in the project partner languages; 
· to implement the new training materials, revised audit framework and a model training scheme (following a common European code of practice; quality assurance procedures; guidelines; terms of reference) for the training of consultants and language auditors to undertake 'Language and Communication Audits' (LCAs) in SMEs with the objective of improving companies' competitiveness and entrepreneurship in other markets; 
· to pilot audit schemes for SMEs in the partner countries, to implement a training programme with an e-learning component for language auditors in the partner countries and in their languages (including English); 
· to develop practical materials adapted for each country’s particular environment for the Auditor training workshops, to identify sponsors and/or a self-financing system and to promote the Language Audit concept through the scheme; 
· to establish a website for the exchange of information in the partner languages; 
· to select and train language auditors across the countries participating in the project;
· to pilot European language audits in 20 SMEs across each country.
The products and outcomes envisaged in the implementation of In-CLASS project address small and medium sized businesses (SMEs) exporting to other countries, primarily within Europe, SME advisers, consultants, export counselors, managers of SMEs and language service providers; ministries of trade/foreign affairs, or chambers, and other providers of LCAs setting up or running audit schemes, workers currently working in SMEs who wish to become more mobile with access to language training and country information. 

La Prof is a Key Activity 2, Languages project (ref. no. 143436-LLP-1-2008-FI-KA2-KA2MP) funded by the European Comission. The project partnership found through meetings/discussions and by experiences from previous projects that that there is a strong need for further language learning initiatives that will enable immigrating workers to learn the language and terminology that is required for them in order to professionally function and adapt in the country they are moving to. This is a reality already prominent in two example user groups: Estonian ICT teachers that move and work in Finland, and Romanian workers who move and work in Greece. These two user groups have been chosen as the targeted ones for LaProf, since they belong to two characteristic sectors (ICT and agriculture) that can be considered rather knowledge intensive. A good knowledge of professional terminology in the native language will help their cultural integration in the countries of destination.
The overall aim of LaProf is to develop, publish online, and provide free access to language learning exercises that will help the immigrating workforce of two particular sectors (ICT education and agriculture) to get more familiarized with the terminology used in their destination countries for their sectors. This will be achieved through developing and disseminating a number of language learning exercises through an online environment called the LaProf Web portal. In this way, LaProf aims at encouraging innovation in the development of effective and high quality language learning and teaching tools for the particular sectors of teacher and vocational education. In addition, it aims to provide a wider variety of language teaching materials for the targeted user groups of LaProf, by especially focusing on language exercises for both widely spoken EU languages (such as English and French) as well as under-represented languages (such as Greek, Finnish, Hungarian, Romanian, and Russian).

More specifically, LaProf has the following objectives: to study the language competencies and learning needs of the two targeted user groups: IT teachers from Baltic countries (mainly Estonia, but also Lithuania and Latvia) that want to work in a Nordic country (with a focus on Finland), and agricultural professionals from Eastern European countries (e.g. Romania and Hungary) that want to work in a Mediterranean country (with a focus on Greece); to study the requirements of the Common European Framework for Languages (CEFL) of the Council of Europe, in order to design a language learning framework that will set up the basic guidelines and directions about how/what the targeted users should learn about the vocational training program for the candidate advisors, adopting a blended learning approach; to design and implement a number of LaProf language learning exercises that will help targeted users learn the terminology of their sectors in both the languages of the destination countries (i.e. Finland and Greece) as well as in two widely spoken EU languages (i.e. English and French); to develop a pedagogic strategy to embed the solutions in the immigration preparation process and embedding the acquisition of cultural competencies in the language learning process; to evaluate the LaProf language learning approach through a number of carefully designed evaluation activities, that will involve sample groups of actual learners; to promote the LaProf language learning material and methods to relevant communities, as well as formulate a set of policy recommendations to language teachers, professional associations and decision makers that deal with both language learning, teachers’ education, as well as vocational education and training around Europe.

The LaProf project addresses young (and possibly unemployed) teachers of ICT and technology topics from the Baltic countries, who wish to work in Finland and young agricultural professionals (either students in agricultural universities or recent, unemployed graduates) from Romania, who wish to work in Greece.

The LaProf project proposes a different methodological approach, centred on individual users rather than institutions (SMEs), with a special focus on areas as ICT and agriculture. The main results of LaProf project are expected to be the following:

· a language learning framework defining how candidate learners can be familiarized with the terminology and culture of their sectors in their destination countries, based on a series of carefully designed language learning exercises. This contains a pedagogic strategy to embed language learning in the immigration preparation process;

· an online environment (the LaProf Web portal) through which interested users will be able to easily search, identify, retrieve and use language learning exercises in a digital format. It will be developed according to relevant international standards of the learning technology domain;

· an online tool through which all producers of digital resources on language learning for the targeted communities will be able to upload their resources, describe them with appropriate metadata in English and in their languages, and to make them publicly available via the LaProf Web portal for all interested users to find (www.laprof.eu); 

· at least 20 learning exercises that will be translated into five EU languages (i.e. English, French, Romanian, Hungarian, Estonian) and in Russian, which will be made accessible online through the LaProf Web portal. All resources will be described and categorised with rich metadata describing their properties and characteristics (e.g. to which professions, regions or linguistic audiences they apply);

· a series of evaluation events (at least one for the learners of each participating region/ country), during which the developed language exercises will be used and assessed;

· a focused dissemination event (European Workshop) that will aim to bring together LaProf with other relevant initiatives, in order to exchange experiences and discuss their results;

· a network of interested people and/or institutions (such as language teachers, language institutes, professional associations, educational initiatives) will be formulated through an appropriately designed Partner Affiliation Program, in order to create a structure that will further sustain and use the project results.

The main products the project offers to potential users are online learning platforms that include language courses and language learning exercises whose content focuses on the needs of office staff and students or pupils studying economics, business administration or accounting and also ICT teachers living in Estonia (and the Baltic countries in general) who want to move and work in Finland, and agricultural professionals living in Romania who want to move and work in Greece. To further meet these needs, the ELSTI project has also developed business culture modules finely tuned to the national business environments of ten European countries and a personal development module aimed at motivating learners to optimise their linguistic and professional achievements.

Significant attention is given to encouraging the learning of European official languages (such as English, French, Finnish, or Greek) as foreign languages in order to help European citizens from Estonia and Romania to understand better the working environment and culture of the targeted countries (i.e. Finland and Greece), which have languages that are notably less widely used and taught. Both awareness raising activities, and development and dissemination of language learning materials will be taking place. To reinforce the acquisition of language and cultural competencies by its targeted user groups, as well as to raise awareness for the targeted languages, LaProf will develop and promote language learning methodologies and resources that are aimed at motivating the particular categories of language learners, in order to enhance their capacity for language learning.
Conclusions
All the three projects presented in this article have developed materials in close relation to the end beneficiaries, their learning needs and their accessibility affordances. Thus, to ensure a successful implementation and use of the teaching materials by this category, material developers must engage end beneficiaries in piloting material samples, giving feedback and suggestions for future improvement.  
Gradually going up stages such as: materials development, piloting, feedback, improvements etc., derives in a smooth implementation and use of the teaching materials. Refering to end beneficiaries as standards will definetly increase relevance and adaptability final products to the contexts of their implementation. 
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